Our Blueprint for e

Generational Equity

Designed for continuous improvement, it will
evolve as we continue to monitor
performance and capabilities relative to our
strategies and goals.

Drawing from Council’s various strategies and
plans the Blueprint identifies Four Key Focus
Areas and the ambitions we aim to deliver.

Focus Area #1 | Corporate Planning

Focus Area #3 | Land Use Planning

Focus Area #4 | Infrastructure

It enables us to be flexible with our business Each area sets out immediate key actions
and our approach to planning. It outlines from our strategies and plans that we need to
our key priorities to best respond to the prioritise, set targets for and measure over
current and future challenges and time to continue delivering meaningful and
opportunities to deliver on the vision relevant outcomes for now and for future
defined in Imagine2050. generations to come.
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Community Strategic Plan; Council Plans and Blueprint for Generational
Imagine2050 Strategies Equity

Our community's long Key strategies, plans and goals Connecting our strategies

term vision for the future for the next 1-30 years required and plans into a cohesive

to achieve the vision set out in  Blueprint with key focus areas
the Community Strategic Plan;
Imagine2050




Four Key Focus Areas — = e

In a business as complex as ours, there are always competing priorities and demands on time
and resources. In developing this Blueprint we have chosen to focus on the most critical levers
of change to position us to deliver value over time.
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Master Planning

Corporate Planning

Ambition Statement

We lead through a visionary
lens to create generational
equity that drives market
demands.
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Land Use Planning

Infrastructure

Ambition Statement

To be leaders of contemporary
practice in land use planning.
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Recognising the need to adopt a proactive response in the short term and a strategic
approach to planning for the future, each key focus area includes priority actions
aiming to deliver outcomes over the short to medium to long term.

Corporate Planning e

e Long-Term Financial Plan

¢ Asset Management Strategy

* Workforce Management Plan

e Delivery Program

e Corporate Plan

e Organisational and Digital
Transformation

Infrastructure

* Roads & Bridges

e« Water & Sewer

e Stormwater

¢ Waste

e Footpaths and cycleways

e Sport and recreation facilities

PMHC Blueprint for Generational Equity

Building a future
ready Council

PORT MACQUARIE
= HASTINGS COUNCIL

—=e Master Planning

e Individual & Employment
Precinct Plans

e Transport Planning

o City & Towns Master Plans

e Regional City Action Plan
priorities

e Town entry statements
designs

o City and Town Public

Landscaping Master Plans

Land Use Planning

Development Contributions
Planning

Environmental Management
Local Environmental Plan &
Development Control Plan
Local Strategic Planning
Statement

Land use strategies reviewed
Economic development
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